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Matthew 20:1-16
Children’s Sermon:
(I will be arranging the children that get up front first for the children’s message to sit closest to
me and the children that come later sit further away from me down the aisle).
(Asking the children closest to me): How’s your day? How’s it going? What have you done
today? Congratulations on being first to the Children’s sermon! Would you like a snack today?
How do you feel about being first and up close? You worked really hard to get up here first
today, didn’t you? So I think you deserve a snack first, don’t you? Maybe you even deserve
more than the other children!
And what should we do about those that are far away? Should we offer them a snack and a cup
of water? (yes!). Children that are far away, how about you come up close now and these
children that were up close already will give you a snack.
In today’s Bible story, Jesus tells a story about a vineyard owner who hires people in the early
morning, mid-morning, noon, afternoon and evening. So there were some people who were
first to the work and others that came later and didn’t work as long. When the day was done
and it came time for them to get paid, they all got the same amount! But the workers, who
worked all day and got the same amount of money as the people who worked only an hour
didn’t think that was fair and they complained. They didn’t think that it was fair that they got
the same thing as people who came after them.
Maybe it wasn’t fair, but Jesus says that God wants everyone to have what they need. Just like
we wanted the kids in the back to also get snack because we care about them, God cares about
all people the same no matter what! We are to care about all people no matter what too!”
Let us pray:
God we thank you that you care about all people. Help us to care about all people too and not
get jealous or be mad when we sometimes think that life isn’t fair. Help us to show other
people the SAME love that you have shown to us. Amen.
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Adult Sermon: Matthew 20:1-16
My first “real” job that I had was one that I worked really hard to get. After working on
the sales floor at Target for almost a year, busting my butt, taking extra shifts, making sure
things were done precisely the way they were supposed to be, getting trained in at other
departments so I could cover other people’s shifts, and even working some overnights during
inventory week, I was promoted to a department manager at 17 years old - the youngest
department manager that the store had ever seen. I was proud. I took my job very seriously. I
even became a key holder. And of course, the nice pay raise was a benefit as well.
I also was asked to sit in on interviews every now and then. Be a part of the hiring process for
Target! What an honor! And I was a part of hiring another department manager – someone
who was to do the exact same job as me! And she was a good candidate and we hired her, and
her starting pay wage was $3 more per hour than I was currently making. Just like that. I was
mad. I was angry and jealous…I had to work up to what I was making, and she automatically
gets more than me.
It wasn’t fair. But there was nothing I could do about it. Sometimes Life’s not fair.
This past week, I was sitting at a conference meeting with other pastors and our bishop and at
one point, I heard accounts upon accounts of how many pastors came out of Seminary debt
free, or nearly debt free. I have Seminary debt that will affect my familie’s living for the next 30
years!
It’s not fair. Life’s not fair.
I have friends who work less hours than I do and get paid more, I know kids who have been
sleeping through the night since they were 5 weeks old, and mine is still hit or miss at over a
year old! Many of us work our tails off to provide for our families, while some people just get
everything handed to them.
It’s not fair, it’s not fair, and it’s not fair. And no – I’m not just being a pregnant, hormonal
whiner right now. Sometimes, Life just isn’t fair.
So I get it. I get where these workers in our parable are coming from today in our Gospel lesson
when they are outright mad that life isn’t fair.
In the reading from Matthew that we just read, Jesus starts out with a story that’s reasonable
enough. The owner of the vineyard needed extra workers during the harvest. Most small towns
in farming country have a corner where day laborers hang out, hoping to be hired. And
throughout the day, the landowner goes back and hires more, all very normal.
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And at the end of the day, it’s time to pay everyone their wages for the work that they have
done. The workers line up in order of when they were hired…last to first. And word travels
down the line that the workers who have only been working for an hour or so are getting a full
day’s wage! The workers who have been working all day are getting excited...“What does this
mean for us??” – surely if those who only worked just a little bit are getting a full day’s wage,
we will get much more pay than them!!
And much to their disappointment, when the landowner handed them the usual daily wage –
the SAME amount that was given to the workers who had only worked just a little bit – they
were less than thrilled. The grumbled, cussed under their breath, threw down their tools,
sulked, and ultimately said to the landowner, “It’s not fair! It’s just not fair!” We worked much
harder than those people and got the same amount of money. It’s not fair!”
It’s a hard lesson to learn – to not be jealous and resentful when it appears that others are
faring better than we are for no good reason. All of us, at one time or another, wonder “Why
him and not me?” “Why them and not us?” “What have they done that I haven’t done?” “What
have they got that I don’t have.” “It’s not fair; it’s just not fair.”
I’ve said it before when I’ve preached on parables. Jesus uses parables to rock our world – to
create a new people…a new order….to challenge us to understand a little bit more about what
the kingdom of Heaven is like. He speaks the parable to the disciples as they struggle to
understand the reign of God within the old frameworks of the world (i.e. rich and poor,
superior and inferior) and he speaks this same parable to us as we struggle to understand the
reign of God within the frameworks of our world – where we differentiate winner and loser,
superior and inferior, insider and outsider, honored and shamed. This parable unmasks an
order that often encourages us to pray, “Give ME this day MY daily bread”, rather than “give us
this day our daily bread”.
Through the parable, Jesus seeks to interrupt the old presuppositions and create the possibility
of something new.
This parable isn’t about fair wages. It’s not about economics or who gets paid what at Target.
This is about God defying all rules that we have come to expect as a society and reminding us
that the way our world operates is NOT the way of God’s world…Jesus came to defy the rules
and show us who this God of ours really is…what he is really capable of doing…and maybe – just
maybe - how we can live into God’s hope and dreams for us as well. Maybe – just maybe – how
we can see ourselves as the recipients of undeserved and unfair grace and love that God has
given us.
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It may not seem fair, but it’s generous. It’s loving. A kind of love that has no limits, keeps track
of no wrongs, and assumes no evil. Pure love. Absolute go to the cross and die for you and for
me kind of love. That’s what this parable is about. The Grace that we are given is not fair! None
of us deserves it! But God gives it to us anyway. Because he loves us. No matter how long or
how hard we have been at this.
The story is told of a man who died and went to heaven. St. Peter met him at the pearly gates
and asked to examine his qualifications. "We have a point system," St. Peter said, "and only
those with enough points are allowed to enter."
"Points?" the man asked, "I don't know what you're talking about."
St. Peter explained, "It's simple. We determine how many points you have by the life you've
led. We require a hundred points to get in. Tell me about your life, and I'll add up your points."
The man thought for a moment and said, "Well, let's see. I was a faithful member of my church
for over forty-seven years. I served as a deacon and an elder, and I taught Sunday School."
St. Peter said, "Very good. You get one point."
The man said to himself, "Oh, my! Well, let's see, I was a good husband and a good father. I
gave a tithe to the church, and I contributed to all sorts of charities. I helped with various civic
projects, and I served on several committees. Doesn't that count for anything?"
St. Peter said, "Indeed it does. You get another point."
The man's face sank, and he said, "I can see now, I'll never make it. The only way I'd ever get
into this place is by the grace of God."
St. Peter smiled and said, "And that, my friend, is worth ninety-eight points. Welcome!"
You’re right…It’s not fair. God’s grace and love is something we don’t deserve, but something
that we are given anyway. And thanks be to God for that. Amen.
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